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PART | - SCHEDULE
SECTION B — SUPPLIES OR SERVICES AND PRICES / COST
ARTICLE B.1: OFFER ITEMS

0001 Pre-Construction Services $

The Contractor shall provide pricing for pre-construction services, as
defined in Section C — Description/Specifications/Statement of Work.
Pricing for the Pre-Construction Services fee shall be based on an
estimated construction cost of $68,000,000 exclusive of CMc fee and
general requirements.

0002 Options

Option 1: Construction Phase Services Fee $

The Contractor shall provide their fee for Construction Phase
Services, as defined in Section C —
Description/Specifications/Statement of Work, based on an
estimated construction cost of $68,000,000 exclusive of CMc
fee and general requirements.

Option 2: Construction Phase Services General Requirements $

The Contractor shall provide their general requirements cost
for Construction Phase Services, as defined in Section C —
Description/Specifications/Statement of Work, based on an
estimated construction cost of $68,000,000 exclusive of CMc
fee and general requirements.

Option 3: Construction Cost
The award amount for this option will be negotiated based on
Offeror's Guaranteed Maximum Price Proposal, and will not be
included in the Government’s evaluation for award of this
contract.

0001 Sub-Total:  $

0002 Sub-Total: $

TOTAL COST: $
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PART | - SCHEDULE

SECTION C — DESCRIPTION / SPECIFICATIONS / STATEMENT OF WORK
ARTICLE C.1: SCOPE OF WORK

DEFINITIONS

The following definitions shall apply:

1. The acronym “NIH” shall be defined as the National Institutes of Health.

2. The acronym “NIAID” shall be defined as the National Institute of Allergy and Infectious
Diseases.

3. The acronym “CQM” shall be defined as the Construction Quality Manager.

4, The acronym “A/E” shall be defined as the Architectural / Engineering Design
Consultants.

5. The term “Project” shall be defined as the NIAID Integrated Research Facility at Fort
Detrick, Frederick MD.

6. The acronym “CO” shall be defined as the NIH Contracting Officer.

7. The acronym “COTR" shall be defined as the NIH Contracting Officer’'s Technical

Representative (COTR).

The acronym “ORS” shall be defined as NIH’s Office of Research Services.

9. The acronym “ORF” shall be defined as NIH’s Office of Research Facilities Development
and Operations.

10. The acronym “DCPM” shall be defined as NIH’s Division of Capital Project Management.

12. The acronym “USAMRIID” shall be defined as United States Army Medical Research
Institute for Infectious Diseases.

©

13. The acronym “DIS” shall be defined as the Fort Detrick Directorate of Installation
Services.

15. The acronyms “USAG” and “Garrison” shall be defined as Fort Detrick United States
Army Garrison Command.

16. The acronyms “CMc”, “Contractor” and “Offeror” shall be defined as Construction
Manager as Constructor.

17. The acronym “GMP” shall be defined as Guaranteed Maximum Price.

BACKGROUND

The National Institutes of Health (NIH or Owner) is seeking to obtain the services of a Construction
Manager as Constructor (CMc, also referred to as Offeror or Contractor). Independently, and not as an
agent of the Government and upon acceptance of a GMP, the Contractor shall provide all labor,
materials, supervision, coordination, appliances, equipment, transportation, and any other element or
item, as required for full and complete execution of the work in accordance with the specifications and
drawings for the project.

As a part of the U.S. Public Health Service under the Department of Health and Human Services, the
National Institutes of Health (NIH) is the Federal Government’s primary biomedical research agency. Its
mission is science in pursuit of fundamental knowledge to extend healthy life and reduce the burdens of
illness and disability

The National Institute of Allergy and Infectious Diseases (NIAID) is a component of the NIH. NIAID
primarily conducts and supports research of naturally occurring, infectious diseases and the immune
system, with an emphasis on emerging and re-emerging diseases such as HIV/AIDS. NIAID resources
and expertise have also been applied to studying organisms that might be used as agents of bioterrorism
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and the response of the human immune system to those organisms. The goal of this research is to
develop new and improved diagnostic tests, vaccines, and therapies to protect civilians and military
personnel.

Since the fall of 2001, NIAID has greatly accelerated its biodefense research program. Achievement of
research goals requires the construction and certification of high-level biocontainment laboratories, with
facilities and procedures for handling potentially lethal agents in a manner aimed at eliminating threats to
laboratory and clinical personnel or to adjacent communities. NIAID has launched a construction initiative
to address the nationwide shortage of such facilities.

The Federal Government has approved a FY '03 B & F Congressional Appropriation to fund an NIAID
facility for biodefense and emerging infectious diseases research as a crucial element of this construction
initiative. The proposed facility will be a 13,695 sm (147,412 sf) building comprised of laboratories
designed and constructed to Biosafety Level (BSL)-2 and —4, along with administration and support
spaces, and will enable NIAID researchers to study disease-causing microbes that may be used against
our military in the battlefield or against civilians as agents of terrorism.

The proposed location of this facility is on the grounds of the U.S. Army Fort Detrick in Frederick, MD,
near offices and laboratory facilities of the U.S. Army Medical Research Institute of Infectious Diseases
(USAMRIID). The intended location for the new building is an approximately 5-acre plot adjoining existing
USAMRIID laboratories and support facilities. The parcel is a largely undeveloped grassy area.

The work of this contract is complicated by the following factors:

1. The volume and complexity of the work: The project is a large medical research facility. Facilities
of this type are by nature technically complex. They include varied and non-conventional finishes
and extremely complex mechanical and electrical systems, which result in very “dense”
construction. This dense construction is further complicated by the high number of skilled trades
working in relatively small spaces; hence the need for extremely effective coordination and
scheduling. This particular project is especially complex due to the following features:
= Specialized concrete work, including mix designs, testing, including pressure decay testing,

penetration detailing and coordination, and curing process and time, required by the high
containment block.
= Specialized systems, including breathing air system, HEPA filtration, pressure seal doors,
biowaste system, complex system controls and coordination of complex systems, required by
the high containment block.
= Requirements for commissioning and endurance testing.
= Security requirements for a Government high containment facility.
2. Requirements of the multiple stakeholders including USAG, USAMRIID, NIH and NIAID.
3. Security and coordination requirements of construction the facility within an army garrison.

The Government intends to negotiate a GMP with the successful Offeror upon the issuance of 70%
construction documents. The Government plans to construct the project in two phases; the first will
include sitework and foundations and the second phase will include the extent of the facility, including
superstructure, enclosure, major systems, interior fit-out and finishes. At the 70% construction document
milestone, construction documents will be issued for the construction of Phase One. At the completion of
the design phase, construction documents will be issued for the construction of Phase Two. The
documents issued with this solicitation are provided to allow the Offeror to price their general
requirements and fee for the Pre-Construction and Construction phases. In addition, there may be a
need to break out portions of the design and construction to allow for advanced procurement of long lead
items. The Project Milestone Schedule indicates the projected milestones for each phase of construction
and the design submissions.
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1. Phase 1 - Site and Foundations: This phase / bid package will include all site civil work
and all site utility work as well as the construction of all foundations (including any
basements).
2. Phase 2 - Superstructure, Enclosure, Major Systems, Fit Out and Interior Finishes

(completion of the facility): This phase / bid package will include the complete
superstructure, the enclosure, (all exterior walls and the complete roofing system) the
vertical transportation, all the utility systems to points of use, all central communications
infrastructure, the scientific cabinetry, fixed equipment and all the interior finishes,
commissioning, start up and project close out.

The Government will also conduct a Coordinated Occupancy Phase to equip and move occupants into
the new facility. The CMc shall coordinate their activities as required with the Government’'s Occupancy

Phase.

SCOPE OF SERVICES

1.

Construction Manager as Constructor Scope of Services

The Construction Manager as Constructor (CMc) accepts the relationship of trust and confidence
established with the Government by this contract, and covenants with the Government to furnish
the CMc's reasonable skill and judgment and to cooperate with the Architect/Engineer (A/E) and
the Construction Quality Manager (CQM) in furthering the best interests of the Government. The
CMc shall furnish construction administration and management services and use the CMc’s best
efforts to perform the project in an expeditious and economical manner consistent with the
interests of the Government. The Government shall endeavor to promote harmony and
cooperation among the Government, A/E, CQM, CMc and other persons employed by the
Government for the project.

It is the intent of the Government to utilize electronic documentation and email as much as feasible
and practical for all communications, reports and records in the design and construction of this
project. To this end, the Government will be implementing the use of Prolog Manager and Prolog
Website on this project. The CQM will provide the database and supervise the database during the
course of the project. The CMc is required to provide the appropriate number of licenses and
training to perform their scope of services over the life of the project.

@ Preconstruction Phase Services. The NIH requires the Offeror to provide all personnel,
office facilities and equipment to perform the supervisory and administrative services and
all subcontracted and self-performed labor, materials and equipment to perform the pre-
construction effort, as summarized below. All meeting and conferences shall be
conducted on the NIH campus in Bethesda, Maryland or Fort Detrick Garrison in
Frederick, Maryland.

1) Provide constructability reviews of the design documents at the 70% and 95%
submissions. Constructability reviews consist of the following primary elements:

0] Materials, processes, equipment and labor are appropriate, available,
non-proprietary and comply with Buy American Act provisions.

(i) Drawings are complete and coordinated among disciplines.

(i) Defects, conflicts, ambiguities or lack of clarity in documents are
identified for correction.

(iv) Drawings are coordinated for multiple bid packages.

v) Site accommodates access, logistics and storage.

(vi) Existing conditions are shown correctly and adequately.
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&)

@)

4)

®)

(6)

(vii) Construction duration and phasing of bid packages is reasonable.
(viii) Use of bid options and unit prices are logical.

(ix) All required construction work is included in the contract documents.
(x) Selected building systems are compatible and viable.
(xi) Construction details are workable.

(xii) General condition items are properly addressed.

For each specified design submission from the A/E, the CMc will consolidate all
of their design review comments on the Government provided NIH review form
into a single design review report. The report will be submitted to the Contracting
Officer’'s Technical Representative for review by the Government and
transmission to the A/E for action.

The CMc shall take active participation, including attending bi-weekly design
progress meetings, and responsibility for identifying and prioritizing elements of
work within the project that are to be part of the scope of work for the facility.
The CMc shall consult with the Government, A/E and CQM regarding site use
and improvements, and the selection of materials, building systems and
equipment. The CMc shall provide recommendations on construction feasibility,
actions designed to minimize adverse effects of labor or material shortages, time
requirements for procurement, installation and renovation/construction
completion; and factors related to construction cost including estimates of
alternative designs or materials, preliminary budgets, and possible economies.
The CMc shall provide independent cost estimates when required,
recommendations for the use of fast tracking, early ordering of materials, and any
other procedures that will maximize the available funds for the project.

The CMc will assist the Government in problem resolution during the
Construction Documents phase. The CMc will make recommendations on how
to correct problems with respect to constructability, cost estimates and other
administrative or technical matters, and will notify the A/E, the CQM and the
Government in writing of any errors or omissions found. Routine design
problems and issues can usually be resolved directly between the A/E, CQM and
CMc unless contractual matters are involved. The CMc should not take any
action, however, that impinges on the A/E’s professional and contractual
responsibility for the design of the project. The CMc will advise the Contracting
Officer's Technical Representative immediately of any problem which the CMc
considers beyond it's ability to resolve, particularly problems which have the
potential for jeopardizing the project goals relating to the schedule, cost, quality
or scope. The Government shall serve as the sole decision-maker of disputes
between the A/E and CMc.

Develop a Master Project Schedule inclusive of detailed activities for
Preconstruction services and preliminary construction activities and durations.
Reference Specification Section 01320 for specific scheduling requirements.

Recommend to the Owner, A/E and CQM a schedule for procurement of long-
lead items which will constitute part of the Work as required to meet the Project
Schedule. The CMc shall procure and expedite the delivery of all long-lead items
after award of the construction phase options.

Preparation of high containment concrete mix designs and required testing per
the specifications.
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@)

®)
)

(10)

The CMc shall prepare and maintain a Quality Control Plan (QCP) to address all
guantitative performance/specification requirements, installed conditions and
operating characteristics. The QCP is intended to document those
inspections/tests necessary to assure the Government that product delivery,
quality and performance are as required. It also serves as an inspection and
coordination tool between the Government and the CMc.

0

(ii)

(iii)

(iv)

v)

(Vi)

For each performance requirement, the QCP shall identify the following:
item/system to be tested, exact test(s) to be performed, measured
parameters, inspection/testing organization and the stage of construction
development when the tests are to be performed. Each inspection/test
shall be coded and referenced on timeline charts to identify when tests
should be performed. The CMc is not relieved from required
performance tests should these not be included in the plan.

The CMc shall organize inspection/testing descriptions in accordance
with Construction Specification Institute (CSI) divisional headings,
chronological/sequence or combinations thereof to delineate all facets of
design and construction.

For each divisional heading, the CMc shall identify all subsystems,
equipment items and/or components which influence operation, function,
quality or demonstrates attainment of performance requirements.
Identify each test parameter and represent each operating condition and
all control modes of operation. For operating equipment, tests shall
typically include the following for each mode of operation: capacity, flow
rates, inlet/outlet conditions (temperature/pressure), power consumption,
efficiency, verification of sequence start-up/shutdown, alarm conditions,
utility submetering, noise generation and observed deficiencies or
improper operation. Lighting tests shall identify foot-candle readings,
verification of automatic control and working condition of electrical
submetering. Power systems shall typically involve measuring
voltage/spikes, current draw, ground resistance and working condition of
electrical submetering. For static architectural/structural systems, tests
shall typically include verification of location, item counts, material tests,
finish grades, clearance/accessibility, etc.

For each inspection, adjustment and test parameter, the CMc shall
identify the inspection/test procedures, required preparation, adjustments
contemplated, test result comparison to that designed, time of
occurrence, mode of operation and the firm(s) who are to perform and
witness the work.

During construction, the CMc must update the QCP at least two weeks
prior to performing referenced tests, notifying the Government’s Project
Officer of schedule and procedural changes.

Preparation of a Project Specific Safety Plan.

Preparation of a Site Utilization Plan.

Preparation of a Project Specific Security Plan. The Security Plan will have to
adhere to the security requirements set forth in Section H and the attached
security guidelines.
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(11)

(12)

13)

(14)

(15)

(16)

The CMc shall perform a Construction Market Survey to provide current
information regarding the general availability of local construction services, labor,
materials and equipment cost and other economic factors related to the Project.
A report of the Construction Markey Survey shall be provided to the Owner.

The CMc shall develop lists of possible bidders and prequalifying bidders. This
service shall include the following:

= Preparation and transmission of questionnaires.

= Receiving and analyzing complete questionnaires.

= Interviewing possible bidders, bonding agents and financial institutions.
= Stimulate small disadvantaged business participation.

=  Preparing summary reports regarding this activity to the Owner.

The CMc shall also conduct a telephonic and correspondence campaign to
attempt to create interest among qualified bidders.

The Owner retains the right of refusal on first and second tier subcontractors and
will provide a timely reply in writing to the CMc if the Owner knows of any
objection to such subcontractor or supplier.

The CMc will provide continuous VE input from the firm’s experience and from
input of potential sub-contractors through all phases of the contract. VE efforts
shall continue throughout the life of the project (design and construction) and
shall be appropriately documented by the CMc.

Define general conditions for the construction phase.

Develop and submit for approval a Subcontractor Bid and Buy-out Plan. The
CMc is required to have buy -out on all subcontracts within 120 calendar days
after the submission of 100% construction documents.

Within thirty calendar days after completion and issuance of the 70%
Construction Documents, the CMc shall submit a Guaranteed Maximum Price
Proposal. The GMP proposal shall be the sum of the estimated cost of the work,
the CMc's fee, the CMc’s general requirements, the Construction Contingency
and the Design and Buy-out Contingency. The Government will review and
negotiate the GMP proposal. The CMc shall actively participate in value
engineering studies, including pricing, as required to arrive at an acceptable
GMP. The approved GMP for this contract type represents the “firm fixed price”
for the contract award.

0] The CMc shall include with the GMP proposal a written statement of its
basis, which shall include:

@ A list of the drawings and specifications, including all addenda
and the conditions of the Contract, which were used in
preparation of the GMP proposd.

(b) A list of the clarifications and assumptions made by the CMc in
the preparation of the GMP proposal to supplement the
information contained in the drawings and specifications. This
includes any information received from the Government, A/E or
CQM to expand or further clarify the scope of work.
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(ii)

(c) The proposed Guaranteed Maximum Price, including a
statement of the estimated cost organized by trade categories,
allowances, contingencies and other items and the fee that
comprised the GMP.

(d) A updated Master Project Schedule, including the date of
Substantial Completion and Final Completion, upon which the
proposed GMP is based, and a schedule of Construction
Documents issuance dates upon which the date of Substantial
Completion is based.

At the 95% and 100% Construction Document submissions, the CMc
shall review the documents and provide trending estimates to track any
changes in cost. The CMc shall submit any changes to the GMP with
supporting data to substantiate a change in the GMP for review and
reconciliation with the Government. The CQM and A/E shall assist the
Government in reconciling the trending estimates. The CMc shall not
adjust their GMP price without receiving written approval from the CO on
the trending estimates. (Get copy of HHMI Contract with section on
trending estimates)

The CMc shall also work proactively with the Project Team to identify
changes in cost and/or schedule during the development of construction
documents and provide estimated cost for potential changes to the
design. The Government will review these changes and estimated cost
and provide approval before the Project Team proceeds with any design
changes involving changes in cost to the project.

The CMc shall provide a monthly report identifying any changes to the
GMP. This report shall identify all potential and approved changes to the
GMP, including changes to the Design and Buy-out Contingency and the
Construction Contingency.

The CMc shall include a Design and Buy-out Contingency within the
GMP proposal. This contingency shall cover additional costs from the
development of the construction documents from 70% to 100% that
should have been reasonable anticipated by the CMc. This contingency
shall also cover adjustments in the Subcontractor buy-out. This
contingency will not be used to cover the costs of changes in scope,
which, if required, shall be incorporated by Change Order.

During the buy out of each subcontract, the CMc shall prepare a
spreadsheet showing the scope of work to be purchased and the
subcontractor bids. This spreadsheet shall be accompanied by a letter,
with the recommended bidder for award, as well as justification for award
if the recommended bidder is not the lowest bid. The CMc shall not
award any subcontract prior to receiving written approval from the CO.
Further, any adjustments to the Design and Buy-out Contingency shall
not be made prior to receiving written approval from the CO. (Include
language that Government has the right to refuse any proposed
subcontractor)

At the completion of the inal buy-out, any surplus in the Design and Buy-
out Contingency shall be returned to the Government in the form of a
deductive Change Order.
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(b)

(iii) The CMc shall include a Construction Contingency within the GMP
proposal. This contingency will be in the form of an allowance for the
use of the CMc to cover costs resulting from the following:

(€)] Overtime and/or acceleration costs.

(b) Defaults.

() Buy-out omissions.

(d) Weather protection.

(e) Additional security measures.

) Adverse weather conditions in excess of lost days due to
weather as described by NOAA Five-Year averages for the
region.

The CMc may only use funds from the Construction Contingency with the
written approval of the Contracting Officer. The CMc is required to
submit a proposal to the Contracting Officer pursuant to the Change
requirements (see Section H, Para. 8). However, the CMc does not
receive Overhead and Profit on the use of this contingency.

At the completion of the contract, any surplus in the Construction
Contingency shall be returned to the Government in the form of a
deductive Change Order.

Construction Phase Services General Requirements. The CMc will provide construction
administration and management services to ensure the proper execution and completion
of the construction of the NIAID Integrated Research Facility.

1) The General Requirements for the Construction Phase are considered to be
inclusive of the following for all CMc personnel, consultants and contract
employees:

0] Wages and salaries.

(i) Employment taxes, insurance, contributions, assessments and benefits
required by law or agreements or customary to the industry, provided
that such costs are based on the above wages and salaries.

(iii) Expenses of the CMc’s principal office and other offices, including
temporary facilities, including project signs, and office equipment and
furnishings used on the site.

(iv) Reproduction, facsimiles, long distance telephone calls, postage and
express delivery charges and cash expenses, in direct support of the
CMc's functions and within reason.

v) Telephone/communication services at the job site.

(vi) That portion of the reasonable travel and subsistence expenses incurred
while traveling in discharge of duties connected with the CMc

responsibilities.

(vii) Insurance premiums, not included above, as required by this solicitation.
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@

All other costs will be considered Cost of the Work and will be included in the
GMP proposal. However, the following costs shall not be included in the General
Requirements or the Cost of the Work.

0
(ii)

(iii)

(iv)

Overhead and general expenses, except as noted above.

The CMCc’s capital expenses, including interest on the CMc’s capital
employed for the work.

Costs due to the negligence or failure of the CMc or the CMc's
Subcontractors or suppliers to fulfill a specific responsibility to the
Government as set forth in this solicitation.

Costs which would cause the Guaranteed Maximum Price to be
exceeded.

The Contractor shall perform inspections and tests throughout the construction
process, including but not limited to the following: construction installation
(placement/qualification measurements) and final inspections/tests
(commissioning/performance certification). Periodic “Quantity” and compliance
inspections shall also be conducted. The CMc shall take appropriate steps to
assure the project is in a condition to receive inspections and tests.

0

(ii)

(iii)

(iv)

All inspections and tests called for and/or required to verify documented
contract assumptions, to establish work accomplishment, or to certify
performance attainment shall be witnessed by the Government or it's
representatives and coordinated through the Quality Control Plan (QCP),
as addressed in Paragraph C.1.a.7. When required, local code officials
and municipal inspection personnel shall also witness inspections and
tests as necessary. The authority having jurisdiction is the USAG. No
local building permit will be required. Maryland Department of the
Environment permitting and inspections will be required.

The CMc shall be responsible for verifying all site investigation data
supplied by the Government. The Government does not warrant the
accuracy, validity, completeness or relevance of anything contained in
this report which is not factual in nature. The Government shall not be
liable for any cost incurred by the CMc as a result of it's election to rely
upon non-factual elements of these documents, such as
recommendations and engineering judgements.

The Government will provide the services of a professional
Commissioning Agent. The CMc shall cooperate with the
Commissioning Agent and coordinate and ensure completion of all
commissioning requirements by the Subcontractors, including start-up,
testing, O&M manuals, training, spare parts, tools and record
documents.

The CMc is required to maintain an up-to-date set of As-Built Drawings
and Specifications during the life of the job. The CQM will verify the
accuracy and completeness of the As-Built documents on at least a
monthly basis as part of the CMc Invoice review process.
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©)

4)

v) The CMc shall finalize as-built Drawings/Manuals, incorporating all “As-
Built” conditions. Submit record drawings and as-builts to the
Government for review and approval at the completion of the
construction. The A/E shall incorporate this information into an electronic
record set. The CQM shall monitor the submittal of the As-Built
Drawings for accuracy and completeness. Should the Government
determine that variations exist between finished construction and the As-
Built Drawings, the CQM shall monitor the CMc’s performance to correct
drawings to the satisfaction of the Government.

The CMc shall maintain at the job site, on a current basis, contract records
including copies of all correspondence, submittals, progress reports and related
documentation throughout the duration of construction. Files will be logically
organized and indexed according to a filing system provided by or agreeable to
the PM. The records will be organized and maintained so they are easily
accessible. All CMc files relating to this contract and/or project will be made
accessible to the Government throughout the contract duration. Such files will be
turned over to the Government for record purposes prior to close out of the CMc
contract. Examples of files to be maintained are:

0] Correspondence.

(i) Annotated submittals.

(i) Formal and pending contract modifications with documentation.
(iv) Value engineering change proposals.

v) Claims and supporting documentation.

(vi) Minutes from progress meetings.

(vii) Approved payment vouchers.

(viii) Documentation of significant clarifications and decisions.
(ix) Inspection and progress reports.

(x) CMc’s monthly status reports.

The CMc is to keep accurate and detailed written records of project progress
during all stages of construction and prepare progress reports in the format and
frequency required by the Government. The CO will provide or approve formats
for periodic status reports, including daily diaries, daily construction reports,
monthly status reports, etc. The CMc will maintain a detailed daily construction
report of all events that occur at the site, in addition to a daily diary of all events
that occur at the job site or elsewhere which affect, or may be expected to affect,
project progress. Monthly reports will be submitted on or before the 5" working
day of each month in 8 % x 11 format including the following suggested
information:

0] Master Project Schedule summary barchart, narrative and EVMS report
pursuant to Specification Section 01320 — Schedules and Reports.

(i) A detailed account of the budget status.

(i) Inspection report, list of deficiencies and omissions.

(iv) A detailed account of outstanding problems/issues.

v) A detailed account of issues resolved, decisions reached, clarifications,
instructions, etc.

(vi) Report on submittals.

(vii) Progress photos.
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®)

(6)

@)

®)

)

The CMc will assist the Government in coordinating, scheduling and conducting
all preconstruction conferences. The CMc will conduct other meetings as
necessary or as requested by the CO. The CMc will record and provide minutes
for all meetings.

The CMc will assist the Government in conducting weekly progress meetings.
The progress meeting will be held at the construction site. The CMc should be
ready to discuss the progress on the CPM update, submittals, progress, status of
old business and any new business.

The submittals required of the CMc (e.g., shop drawings, samples, certificates,
catalog data, test reports, warranties, and operating manuals) are specified in the
construction contract documents.

0) The CMc will develop a complete list of submittals from the construction
contract for monitoring purposes. The CMc will establish a submittal
control system for processing all construction submittals, including a
process flowchart. The CMc’s submittal control process will include
target time periods for delivery, review, and return consistent with the
review periods specified in the construction contract. The submittal
control process will include initial delivery and distribution, logging,
review, mark-up, approval/rejection, return distribution, resubmittal
processing, and tracking/monitoring. The A-E will review submittals and
recommend approval, approval as noted, or rejection. The Government
will have the ultimate approval authority.

(i) The CMc is responsible for facilitating the review and approval of
submittals so as to keep processing times to the minimum. Under the
terms of the construction contract, the CMc will be required to prepare
submittals in time to support corresponding construction activities,
allowing sufficient time for the Government and the A/E’s review. If
delays are encountered or anticipated in the receipt of submittals or in
the processing of submittals, the CMc will develop strategies for
mitigating the delays and assist the Government with remedial follow-up
actions.

The CMc is responsible for safety at the construction site. The CMc is also
responsible for preparation of a safety plan and for carrying out the safety plan.
The CMc staff shall maintain conformance to the safety plan throughout the
course of construction. CMc inspectors shall consider safety a key element of
their daily inspections. The CMc is required to cooperate with officials of other
agencies (Federal and/or state) who are vested with authority to enforce
requirements of the Occupational Safety and Health Act. If required, the CMc will
assist the Government in preparing accident and fire reports.

Implementation of the Project Specific Security Plan.
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(10)

(11)

(12)

The CQM, along with the A/E, will assist the NIH in quality assurance inspections
of the CMc and subcontractors’ workmanship, materials, and equipment for
conformity with requirements of the construction contract, i.e., against the
contract drawings and specifications, subsequent contract modifications, and
approved submittals. The CQM will promptly report to the CMc, in writing,
observed variances from the contract requirements with a copy to the CO, advise
the CO if the Contractor fails to promptly remove, correct, or replace
unacceptable construction work, and assess any delays caused by contractor.
Throughout construction the CMc will maintain an up-to-date list of defects and
omissions. The CMc will prepare and maintain inspection reports. The NIH will
conduct the final inspection with assistance from the CQM and the A/E. The
Government'’s inspection of work and comments in no way relieves the CMc from
any contractual obligation, code requirement, or any other law, regulation, or
restriction applicable to the work.

The CMc is responsible for conducting required tests and for submitting test
results to the NIH. The CMc will review the construction contract and identify all
tests that are required to perform and prepare a complete testing schedule. The
CMc's testing responsibilities include:

0] Verifying that tests are conducted as scheduled.

(i) Witnessing selected tests.

(i) Checking test results.

(iv) Retaining test records.

v) Summarizing significant test results in progress reports.

(vi) Notifying NIH of test failures and planning corrective actions.

(vii) Overseeing corrective actions and re-testing.

The CMc may be asked to perform independent or verification tests for NIH.
Such tests may be performed by the CMc’s in-house staff, if certified or by
subcontract to a certified testing laboratory.

A Request for Information (RFI) is a question posed by the CMc seeking
clarification of contract requirements. The RFI shall be in writing, but is
encouraged that questions or initial discussions be expressed orally in a formal
setting such as a progress meeting and recorded in the minutes. The RFI and
response provide a documented history of the issue, and are considered a no-
cost clarification to the contract for construction. An RFI can result in a contract
modification, but such modifications must be approved and processed as formal
contract modifications, with cost and time delineated.

() The CMc shall be responsible for initiating any needed RFI’s only after
initial coordination and clarification talks with the A/E and for maintaining
a log of all RFI's and coordinating RFI's among the subcontractors, A/E,
CQM and NIH. The CMc shall formalize procedures for processing
RFI's, including a process flowchart, so that all parties understand and
agree to their respective roles and responsibilities.

(i) If the CMc can demonstrate to the CQM that the information contained in
the contract documents is insufficient to formulate a response to the RFlI,
the CMc shall forward the RFI to the A/E for a written response, which
may include additional design documents. The CMc shall then review
the A/E’s response and, with the concurrence of the CQM, forward the
response to the appropriate subcontractor.
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(13)

(14)

(15)

(iii) The CMc shall advise the A/E and the CQM of all RFI responses, and
confirm that all parties agree with the contract interpretation contained in
each response. The CMc shall be responsible for expediting the
processing of RFI's to minimize response times.

The CMc will develop a standard procedure for coordinating work between the
CMc, CQM, A/E, and NIH in processing modifications, change orders and GMP
commitments, including subcontract awards and contingency expenditures. The
CMc shall verify that with each contract modification, time and cost are properly
delineated.

The CMc is responsible for taking progress, final and interior photography on this
project. Each photograph/video will be labeled with at least the following:

0) Project, Building, City, State.

(ii) Type of photograph (progress, special, final, etc.).
(iii) Date taken.

(iv) Subject matter and view point.

V) Name of CMc and photographer.

(vi) Description of weather conditions.

The CMc will provide final color photographs when the project is complete. They
will be produced with such professional and artistic skill to be suitable for
exhibition. Exterior photographs will be taken from four points of view to be
selected by the CO or PM. The CMc will provide two interior photographs from
points of view to be selected by the CO or PM. The CMc will provide the
negative and three printed photographs of each view.

The services described above, Construction Manager as Constructor Scope of
Services, is not a complete list of the services the CMc will be required to
perform. Throughout the construction phase the CMc will perform or assist NIH
in performing other various tasks. Examples of other tasks may include
recommending solutions to delay problems encountered and any or all services
associated with the design and renovation of the facility.
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PART | - SCHEDULE
SECTION D — PACKAGING AND MARKING
ARTICLE D.1: PAYMENT OF POSTAGE AND FEES

All costs incurred by the contractor for postage and fees required for performance of this contract shall be
paid by the contractor.

ARTICLE D.2: MARKING

All information submitted to the Contracting Officer or the Contracting Officer's Technical Representative
shall clearly indicate the Contract Number.
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PART | - SCHEDULE

SECTION E — INSPECTION AND ACCEPTANCE

ARTICLE E.1: FAR 52.252-2 CLAUSES INCORPORATED BY REFERENCE (FEB 1998)

This contract incorporates one or more clauses by reference, with the same force and effect as if they
were given in full text. Upon request, the Contracting Officer will make their full text available. Also, the full

text of a clause may be accessed electronically at this/these address(es):

http://www.arnet.gov/far/

FAR CLAUSE TITLE AND DATE
52.246-4 Inspection of Services — Fixed Price (AUG 1996)
52.246-12 Inspection of Construction (AUG 1996)

ARTICLE E.2: INSPECTION AND ACCEPTANCE

The office designated as having responsibility for the inspection and acceptance of the construction work
under the project is the Division of Capital Project Management, Office of Research Facilities
Development and Operation, The National Institutes of Health, Bethesda, Maryland. The final
acceptance letter, which will be prepared by that office upon completion/acceptance of the project, will be
signed by the Contracting Officer.

ARTICLE E.3: FINAL INSPECTION

The Contractor shall notify the following personnel in accordance with the requirements in the
specifications:

1. Contracting Officer
2. Contracting Officer's Technical Representative
3. CQM
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PART | - SCHEDULE
SECTION F — DELIVERIES OR PERFORMANCE

ARTICLE F.1: FAR 52.211-10 COMMENCEMENT, PROSECUTION AND COMPLETION OF WORK
(APR 1984)

The Contractor shall be required to (a) commence work under this contract within 10 calendar days after
the date the Contractor receives the Notice to Proceed, (b) prosecute the work diligently, and (c)
complete the entire work ready for use not later than 928 calendar days following Notice to Proceed. The
time stated for completion shall include final cleanup of the premises.

(End of Clause)

ARTICLE F.2: FAR 52.211-12 LIQUIDATED DAMAGES - CONSTRUCTION (SEP 2000)

1. If the Contractor fails to complete the work within the time specified in the contract, or any
extension, the Contractor shall pay to the Government as liquidated damages the sum of seven
thousand and twenty-eight dollars ($7,028) for each day of delay.

2. If the Government terminates the Contractor’s right to proceed, the resulting damage will consist
of liquidated damages until such reasonable time as may be required for final completion of the

work together with any increased costs occasioned the Government in completing the work.

3. If the Government does not terminate the Contractor’s right to proceed, the resulting damage will
consist of liquidated damages until the work is completed or accepted.

(End of Clause)
ARTICLE F.3: FAR 52.236-4 PHYSICAL DATA (APR 1984)
Data and information furnished or referred to in drawings and specifications is for the Contractor’s

information. The Government shall not be responsible for any interpretation of or conclusion drawn from
the data or information by the Contractor.

@ The indications of physical conditions on the specifications and drawings are the result of site
investigations by sampling, survey and field observations of existing conditions.

(b) Weather conditions [N/A]

(c) Transportation facilities [N/A]

(d [N/A]

(End of Clause)
ARTICLE F.4: FAR 52.252.2 CLAUSES INCORPORATED BY REFERENCE (FEB 1998)

This contract incorporates one or more clauses by reference, with the same force and effect as if they
were given in full text. Upon request, the Contracting Officer will make their full text available.

ARTICLE F.5: EARLY COMPLETION
Offeror warrants that Offeror shall not propose a Project Schedule showing a planned completion date

earlier or later than 928 calendar days following Notice to Proceed. Furthermore, Offeror warrants that it
has in fact prepared its offer consistent with the foregoing requirement.
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PART | - SCHEDULE

SECTION G — CONTRACT ADMINISTRATION DATA

ARTICLE G.1: CONTRACTING OFFICER

The following Contracting Officer will represent the Government for the purpose of this contract:

Barbara Taylor

Contracting Officer
National Institutes of Health
Building 13, Room G800
13 South Drive, MSC 5711
Bethesda, Maryland 20892
Telephone: (301) 435-4333
Facsimile: (301) 402-1103
taylorb@ors.od.nih.gov

The Contracting Officer is responsible for:
@ Increases or decreases in the contract amount;

(b) Directing or negotiating any changes (FAR 52.243-4);

(c) Modifying or extending the period of performance;

(d) Changing the schedule of completion;

(e Authorizing payment under this contract; and

) Otherwise modifying any terms or conditions of this contract.

ARTICLE G.2: CONTRACTING OFFICER’S TECHNICAL REPRESENTATIVE

The following Contracting Officer’'s Technical Representative will represent the Government for the
purpose of this contract:

Frank M. Kutlak, R.A.

Contracting Officer’s Technical Representative
National Institutes of Health

Building 13, Room 2S75

13 South Drive, MSC 5742

Bethesda, Maryland 20892

Telephone: (301) 402-3691

Fax: (301) 496-0326

kutlakf@ors.od.nih.gov

The COTR is responsible for:
@ Monitoring the Contractor’s technical progress, including the surveillance and
assessment of performance and recommending to the Contracting Officer changes in
requirements;

(b) Interpreting scope of work;

G.1



The National Institutes of Health Construction Manager as Constructor Services

NIAID Integrated Research Facility at Fort Detrick Solicitation No. 292-04-P(CL)-0314
(c) Performing technical evaluation as required;
(d) Performing technical inspections and acceptances required by this contract;
(e Assisting the Contractor in the resolution of technical problems encountered during

performance; and

® Assisting the Contracting Officer in directing or negotiating any changes in terms,
conditions, or amounts cited in the contract.

1. Performance of the work under this contract shall be subject to the technical direction of the
Contracting Officer's Technical Representative. The term “Technical Direction” is defined to
include, without limitation, the following:

@ Directions to the Contractor which redirect the effort, shift work emphasis between work
areas or tasks, require pursuit of certain lines of inquiry, fill in details or otherwise serve to
accomplish the description of the work set forth in this contract;

(b) Provision of information to the Contractor which assists in the interpretation of drawings,
specifications, or technical portions of the work description; and

(c) Review and, where required by the contract, approval of technical reports, drawings,
specifications, and technical information to be delivered by the Contractor to the
Government under this contract.

2. Technical direction must be within the general scope of work stated in the contract. The
Contracting Officer's Technical Representative does not have the authority and shall not issue
any technical direction which:

@) Constitutes an assignment of additional work outside the general scope of the contract
(b) Constitutes a change as defined in the clause entitled “Changes”;
(c) In any manner cause an increase or decrease in the total estimated cost; or
(d) Change any of the expressed terms, conditions, or specifications of the contract.
3. All technical direction that does not fall under Paragraph 2 above shall be issued by the

Contracting Officer's Technical Representative and shall be confirmed by them in writing within
five (5) working days after verbal issuance. The Contractor shall proceed promptly with the
performance of technical directions duly issued by the Contracting Officer’'s Technical
Representative in the manner prescribed by this article and within the Contracting Officer’'s
Technical Representative’s authority under the provisions of this article. If, in the opinion of the
Contractor, any instructions or direction issued by the Contracting Officer’s Technical
Representative is within one of the categories as defined in subparagraph 2.a through 2.d above,
the Contractor shall not proceed but shall notify the Contracting Officer in writing promptly after
receipt of any such instruction or direction and shall request a Contracting Officer’s decision.
Upon receiving such notification from the Contractor, the Contracting Officer shall issue an
appropriate contract modification or advise the Contractor in writing that, in their opinion, the
technical direction is within the scope of this article and does not constitute a change order under
the clause entitled “Changes”. The Contractor shall thereupon proceed immediately with the
direction given. A failure of the parties to agree upon the nature of the instruction or direction or
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upon the action to be taken with respect thereto shall be subject to the provisions of the clause
entitled “Disputes”.

ARTICLE G.3: FORT DETRICK GARRISON

1. Representatives of the U.S. Army Ft Detrick Garrison Command (USAG), the Ft Detrick
Directorate of Installation Services (DIS) and the United states Army Medical Research Institute
for Infectious Diseases (USAMRIID) and other Army or Government organizations will be
providing logistics and support during the design and construction of this project. Coordination, as
required, with these authorized representatives will be required as a part of the CMc scope.

2. The CMc shall ensure that all construction activities will be closely coordinated with the Ft Detrick
Garrison Command and that the construction impacts on the Ft Detrick operations will be kept at
a minimum.

ARTICLE G.4: CONSTRUCTION QUALITY MANAGER

The following Construction Quality Manager is a firm under contract to the Government and will provide
technical, contractual, and administrative support to the Contracting Officer and Contracting Officer’s
Technical Representative for the purpose of this contract:

Jacobs

1100 North Glebe Road

Suite 500

Arlington, Virginia 22201
Telephone: (571) 218-1000

Fax: (571) 218-1400

Project Manager: Jeffrey Anderson
jeffrey.a.anderson@jacobs.com

ARTICLE G.5: PAYMENTS

1. Payment to the Contractor shall be in accordance with the clause of this contract entitled
“Payments Under Fixed-Price Construction Contracts”, FAR 52.232-5 (SEP 2002), incorporated
by reference.

2. The Contractor shall comply with the requirements of Division 1 of the specifications regarding
periodic applications for payment. The cost of overhead items, except bonds, shall be prorated
evenly throughout the contract period. The total value of the schedule of values in the CPM
schedule shall total the amount of the contract.

3. Unless a different time period is stated elsewhere in this contract, inspection/acceptance required
by this contract will be completed by the Government no later than thirty Government working
days after the goods are delivered or service is rendered.

4, Contractor shall certify final payment with the following statement: “This is the final payment. No
additional charges or invoices will be submitted.” Also, the Contractor must submit a “Contractors
Release for all Contracts” (NIH 2582) along with the final application for payment.

5. Documentation to be included with all invoices submitted to the NIH AECCB Branch shall include:

@ Certified Payrolls
(b) Recapitulation Sheet
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6. No invoices will be processed for payment unless certified payrolls are attached.
7. Daily logs and reports shall be sent to the Contracting Officer’s Technical Representative, as

directed in the specifications.
ARTICLE G.6: PAYMENT CERTIFICATION
The Contractor, prior to receiving a progress or final payment under this contract shall submit to the
Contracting Officer a certification that the Contractor has made payment from proceeds of prior payments,
or that he will make timely payment from the proceeds of the progress or final payment then due him to
his subcontractors and suppliers in accordance with his contractual arrangements with them.
ARTICLE G.7: CONTRACTOR’'S RELEASE FROM CLAIMS
Prior to final payment, the Contractor shall furnish the Contracting Officer with a release of all claims
against the Government, other than such claims as the Contractor may identify. The amount of each
expected claim shall be described and stated.

ARTICLE G.8: INVOICING AND PAYMENT

1. Proper invoice(s) must be consecutively numbered and contain:
@ Name and Address of Contractor.
(b) Invoice Date.
(c) Contract Number, ADB Number and Work Request Number.
(d) Invoice Number.
(e) Description of Work for which invoice is requesting payment.
f) Delivery and Payment Terms.
(9) Name and address (previously established) where payment is to be sent.
(h) Name, title, phone number and mailing address of contact regarding defective invoices.
() Signature of Company Official.
0] Documentation required elsewhere in this contract.
2. Invoices shall be submitted as follows:
Accounts Payable, Financial Management Branch (Original without documentation)

Building 31, Room B1B39

Special Processing — Invoice Approvals
National Institutes of Health

Bethesda, Maryland 20892
Telephone: (301) 496-6088

AECCB ORF (Four copies with documentation)
Building 13, Room G-800, MSC 5711

National Institutes of Health

Bethesda, Maryland 20892

Attn: Barbara Taylor

Telephone: (301) 435-4333

3. Electronic Funds Transfer. The following shall be submitted to the billing offices listed above no
later than 14 calendar days prior to submission of an invoice as required by FAR 52.232-33,
Mandatory Information for Electronic Funds Transfer Payment (PCT 2003), incorporated by
reference:

(@ The contract number to which this notice applies.

G.4



The National Institutes of Health Construction Manager as Constructor Services

NIAID Integrated Research Facility at Fort Detrick Solicitation No. 292-04-P(CL)-0314
(b) The Contractor’s name and remittance address, as stated in the contract, and account
number at the Contractor’s financial agent.
(c) The signature (manual or electronic, as appropriate), title and telephone number of the

Contractor official authorized to provide this information.
(d) For ACH payments only:

Q) Name, address and 9-digit Routing Transit Number of the Contractor’s financial
agent.

2 Contractor’s account number and the type of account (checking, savings or
lockbox).

3 Completed ACH Vendor/Miscellaneous Payment Enrollment Form.
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PART | - SCHEDULE

SECTION H — SPECIAL CONTRACT REQUIREMENTS

ARTICLE H.1: WAGE RATES

1.

A wage determination of the Secretary of Labor shall be implemented in accordance with the
statutes for labor standards requirements for contracts over $2,000 involving construction (FAR
SUBPART 22.4). (See FAR Clauses 52.222-6 through 52.222-15) General Decision Number
MD20030009, Modification No. 1, dated April 2, 2004 is attached.

If a contract has not been awarded as a result of this solicitation within 90 days after receipt of
offers, any wage rate modifications published in the Federal Register prior to award shall be
effective with respect to that contract unless an extension of the 90 day period has been granted
by the Administrator, Wage and Hour Division, Department of Labor.

ARTICLE H.2: INSURANCE

1.

The Contractor shall, at his own expense, procure and maintain, during the entire performance
period of this contract, insurance of at least the kinds and amounts set forth below:

@ Worker's Compensation and Employer’s Liability

Contractors are required to comply with applicable Federal and State worker’s
compensation and occupational disease statutes. Employer’s liability coverage of at
least $100,000 shall be required except in states with exclusive or monopolistic funds that
do not permit worker's compensation to be written by private carriers.

(b) General Liability

Contractors are required to have bodily injury liability insurance coverage written on the
comprehensive form of policy of at least $2,000,000 per occurrence.

(c) Automobile Liability

The Contractor is required to have automobile liability insurance written on the
comprehensive form of policy. The policy shall provide for bodily injury and property
damage liability covering the operation of all automobiles used in connection with
performing the contract. Policies covering automobiles operated in the United States
shall provide coverage of at least $200,000 per person and $500,000 per occurrence for
bodily injury and $20,000 per occurrence for property damage. The amount of liability
coverage on other policies shall b